asking more from chemistry®

SUSTAINABLE
PORTFOLIO
MANAGEMENT

Introduction

Gate-to-Cradle - Downstream Value Chain
Signals captured from: regulators, NGOs, 10s, clients,
consumers on sustainability trends

Cradle-to-Gate - Upstream Value Chain
Environmental impacts monetized using shadow costs (€)

The Sustainable Portfolio Management (SPM) is a fact
based and robust compass to steer Solvay’s portfolio
toward better business because it is more sustainable. Water (€)

Emissions (€)
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A compass to improve business
performance

> m—-
* Develop the nght answers in timely way Land use (€) = ot Tora ' '5-' | | l” , |

* (Capture value in emerging eco systems AN 0l0LIOI=iC oLoT=.c. AN, [oToEdoT=.0. O E)
* Grow portfolio by levering on opportunities & turning challenges into o =D = = = =
solutions
Extraction (€) i

After SOLVAY Use Phase End-of-Life/
: (further processing) Recycling

SPM is designed to

Create more value for your
business * Engage our customers in a commeon journey toward more
sustainable solutions
* Boost Solvay’s business performance and deliver higher growth.

Before SOLVAY

Correlation between Solutions and Higher

Measuring sustainability in business terms business growth

The SPM gives dynamic vision of product’s sustainability
risk and opportunities in their business environment.
Decision-makers are informed on the contribution of
Solvay’s products to sustainability considering both:
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Quantitative assessment by 19 impact
indicators
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Market alignment to sustainability criteria High

How In their applications they bring benefits or faces
challenges in a market perspective

Horzonml axe Qualitative assessment by 60 guestions on social and emvirommental fopics

The SPM tool is the compulsory analytical tool to be
applied before decisions are made in Strategy, R&l,
Marketing and Sales, Capital Expenditure (CAPEX) and
M&A
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SPM category:

» Solutions (unmet needs to achieve higher social or
environmental standards) shows an annual growth
rate of +9%

» Challenges (sustainability concerns or roadblocks)
ends up at -3%
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Market alignment to sustainability criteria



