
Measuring sustainability in business terms

The SPM tool is the compulsory analytical tool to be
applied before decisions are made in Strategy, R&I,
Marketing and Sales, Capital Expenditure (CAPEX) and
M&A

Introduction

Sustainable Portfolio Management

The Sustainable Portfolio Management (SPM) is a fact
based and robust compass to steer Solvay’s portfolio
toward better business because it is more sustainable.

SPM Methodology 

The SPM gives dynamic vision of product’s sustainability
risk and opportunities in their business environment.
Decision-makers are informed on the contribution of
Solvay’s products to sustainability considering both:
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Correlation between Solutions and Higher 
business growth 

SPM category:
 Solutions (unmet needs to achieve higher social or

environmental standards) shows an annual growth
rate of +9%

 Challenges (sustainability concerns or roadblocks)
ends up at -3%


